Small business and mature age workers series

JOB REDESIGN

|
Can you rethink and improve the way a job is done?

"Retraining is how we refit workers to fit in with different jobs - the other option is to change existing
jobs tofit older workers." Professor Lyndall Strazdins, ANU's College of Health and Medicine

"The jobs they are currently doing probably need to be redesigned, which could benefit all
workers and productivity overall.". Professor Marian Baird, University of Sydney Business School !

HOSPITALITY EXAMPLES

“When we introduced iPad ordering, we weren’t sure how our mature wait staff would adjust. But they love it. It
took little training as it’s very intuitive and they don’t have to rush back and forth to the kitchen. The pace is more
relaxed, they have time to interact more with diners.”

“Why did we vacuum the bar after closing time every night? Our new bar manager, she’s over 50 and great at
improving things, suggested it was better to do it right before or as we opened each morning, when she was
fresh and had so few customers.”

“All our housemaids are casual grey nomads. I've introduced an incentive where for every three months they
stay, they get a bonus. We know they will move on eventually, but it reducesre-hiring and re-training. We all
like the added stability it offers.”

CARE EXAMPLES

“Some higher needs patients are physically and mentally taxing, so we split the shift into two to reduce the stress
on workers. They’re more likely to stay with us longer term if the work is managed that way.”

“We choose which clients our older workers help, some are easier, so we modify the type of work they do, the
physicality of it. We assign them more roles where using hoists and other equipment reducesthe risk of injury.”

“Assigning a team of two for home assistance visits has been more efficient. The tasks are done quicker when
sharing the load, and staff have time to engage with clients on a social level. It reduces our risk management
profile too.”

RETAIL AND WHOLESALE EXAMPLES

“As our business matured, we reviewed stock movement. By bringing all the orders for the day to the front-loading
bay, there was less carrying back and forth. Then we invested in a hydraulic lifting platform. Everyone loves that
toy, especially the younger guys. It's much safer and efficient.”

“My part-time shop personis now 62 and suffers arthritis. By adding a padded stool, softer flooring, and moving
the cash register, it's more comfortable for her...and me.”

“I realised our helpline customers preferred talking with older staff. They have more service and problem-solving
skills developed over a lifetime. We put older ones on the phones and tend to put the younger ones in the stock
area. Our customer feedback has improved.”

NOTE —This material is for research and testing purposes. It should not be relied on as legal or government advice.
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