Small business and mature age workers series

HOW TO RETAIN

Losing experienced staff to retirement or other job opportunities costs you through needingto recruit and
train new staff, and via lost knowledge of your business and clients.

Strategies to support staff retentioninclude -
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Redeployment

e Be clear that your policy is to not tolerate discrimination on any basis, including age.

e All employees should understand your policy. Supervisors need appropriate
training.

e Seethe Australian Human Rights Commission for help implementing anti-
discrimination policy and law.

e Analyse all jobs to see what flexibility can be achieved.

e Investigate and trial options for flexible working arrangements.

e Amend practices to support health, welfare and work-life balance.

e Use promotion or position changes to broaden skills, allow staff to work in new
areas

e Ensure that work is challenging and stimulating.

Consider innovative ways to structure work to accommodate business and individuals’
needs. These might include -

e part-time work

e job sharing or job swap

e working from home

o flexible work hours

o flexible leave options

e phased retirement

See the Fair Work Ombudsman site for more information on conditions of employment
or check with an HR advisory service.

Adopt -

e lifelong learning approaches

e mentoring and coaching for key staff

e professional development to enhance communication, negotiation, conflict
management, collaboration.

e Older workers often have the expertise to mentor less-experienced workers.

e This passes on ‘tricks of the trade’, builds respect for older workers and enhances
business continuity.

e Can be key when implementing phased retirement or flexible arrangements.

Moving workers from one position to another, short or long term, can be useful if
circumstances change.

NOTE —This material is for research and testing purposes. It should not be relied on as legal or government advice.


https://humanrights.gov.au/
https://www.fairwork.gov.au/

